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Start Date-Completion Date

e Imtial contact with PBoT” with focus on this project began n the Fall of 2015
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e Final decision to award grant occurred on February 2, 2017.



Road Blocks

e Many people didn’t know our
neighborhood; we are often ignored
because we are west of 1-205, but have
East Portland 1ssues.

e Getting PBo'T to move our project
forward and submit an application.

e Getting TPAC, JPACT, and Metro to

recommend our project for funding;
some committee members did not
think our project was regional enough
to use RFF grant money and our
technical score was low.




Steps Taken 1: PBo'T

e Imtial contact with Pbot through email
about sidewalks on SE Ogden Street (a
lot of forwarding and no return messages)

 Inally, forwarded to someone interested
n our story from Active Iransportation.
Hours of phone calls and face to face
meetings with them.

e Discussions led to enlarging project to SE
Duke and SE Flavel to make 1t more
competitive as a RFF project.

e Sent pictures and data about our
sidewalks to key people at PBoT.

e Attended key Pbot meetings to get
sidewalks scoped to bring project forward
as a potential applicant.

Southeast (West of 205) Sidewalk Map
The biggest neighborhood gap in terms of not having sidewalks is in our
neighborhood, Brentwood-Darlington (bottom right). The other large gaps

in other areas are mostly green spaces/parks.
- . = | H- = TN HHHHE - 3
B ot "I' I.gﬁ-{;‘."g S '_;_}_'_h_"n a o= I E,

.
I s iEa s i
‘::i iy im=l R
: HiH ] AR e
= - — - : — - .
L] 3 g ! L1 i . L
=11 T - I

! Flom o e o=
T =il L
—
. -
- -




Steps Taken 2: Speaking at Commuttees

e Speaking at key committee meetings

downtown about our project and = rre———
creating flyers to pass out to members B Ss==mmiae

educating them about our
neighborhood and its needs. These
committees made recommendations
to PBoT for which RFF grant projects

should be applied for. e

* PBoT RFF Project Proposal S
Meetings - -

* Bicycle Alllance Committee Meetings

ing a8 el Acller propact b | M

e Pedestrian Alliance Committee
Meeting




Steps Taken 3: Grassroots Activism Part 1

e Neighborhood group worked to get over1 000 hand written signatures of support
for our project; door to door, libraries, movie nights, neighborhood gatherings, etc.

e Garnered letters of support from area representatives, businesses, and organizations

* These were hand delivered to PBo'T and Local Commuissioners

e With all of these efforts, PBoT chose to include our project in thelr RFF grant
application list '




-Once our
application was
evaluated by
Metro, we were
rated #11 1n the
Technical Rating.
-Only the top 10
projects would
potentially receive
funding.

To L1
1215
Lt
4
a
2.
6
%1
248
z‘ 3
23
20

P
EHEE S

41,156
0
50

i

i ._

Pk Pl Pt P
B = - T




Steps Taken 4: Public Comment Period: Grassroots

Activism Part 2

e Metro comment pertod 10/11/16-11/7/16: Our

community made hundreds of comments on an online
system; using mostly social media to drive action.

e Gathered dozens of letters from key organizations and

government representatives

e Our schools’ students wrote almost 300 postcards n
support of our project with personal stories.
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To: Metro Planning
600 NE Grand Avenue
Portland, OR 97232

W Meesa Long

me for Comments in Support of our RFF Grant to Repair Dukz and
Flawvel's Sidewsalk= and get an Ogden-Knapp Greenway!
Metro has just released the project list and it is official... we are on
there! It is public comment time and we MUST MUST MUST
comment like crazy. Thisisa competition for transportation dollars tha
already exist in Metro's hands. They are deciding who gets them. ltis
our best chance of getting this done without having to depend on
possible "future funding”. There are chances to speak at mestings, but
| will write about that more later.
To comment, orread about the meetings, please dickon the link
below Then click the "Share Your Thoughts through Mow. Tth-
Comment Mow" on the right hand side and then "Begin Using Map".
Click on our project {the rectangle in the middle) and "Comment Mow"
on the left hand side.
“fou can write as many comments as you want. | recommend at least
three per parson to really stackit- one for Duk=, one for Flavel, and
one for the Greenway. Of course, add as many other comments as you
k=! Please reply below that you commented .
e have come so fan and thisisa smple task compared to what we
have already pulled off, so please comment, comment, comment!!!

Thank you!lll
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Microsoft Edge




e Community members and
organization and
government representatives
spoke 1n front of Metro

Council during their RFF

Pul SEETNG SEEN BY METRO IN N2t w% l pU’th CO ent eetlng° ~ Rej T THINK THAT'S ALL. action

Regiunar rexivie runu rivject seieuon

e Community members
spoke 1n front of

JPACT and TPAC
during theirr RFF

meetings . (Joint Policy Advisory

Committee on Transportation and
Transportation Policy Alternatives
Committee)

e Community
members spoke to
the media about our
neighborhood and
our project.




Letter from Commissioner Novick about our Project

Given that all of the projects are important to the City of Portland, we are now relying on the technical
grant application scoring of the projects as well as the public feedback that Metro received during the
public comment period. We are pleased to see that all of the City of Portland projects received
significant public support. However, one Active Transportation project, the Brentwood-Darlington Safe
Routes to School project, received an exceptional amount of support. Not only did the Brentwood-
Darlington project receive the highest number of positive comments in Metra’s online tool, but project
advocates sent postcards, spoke at multiple meetings, and sent in a petition with over 1000 signatures.

If funding s formulated based only on technical rankings, Brentwood-Darlington’s technical score would
put it just below the funding line. However, given the magnitude of community support for this project,
Portland is willing to make adjustments to our other high scoring projects to stretch the funding to
include Brentwood-Darlington as well. We propose to rescope our budget request, and are willing to
increase the local match on the following Active Transportation projects as reflected below:

Due to our exceptional amount of support, PBo'T adjusts other
projects to make ours more appealing for funding.



We moved up
to #9, which

ImecdaiisS we

were
recommended
for funding!




IF1nal Steps

e T'PAC recommended our
project for funding on 1/6/17

e JPACT recommended our
project for funding on

1/19/17

* Metro confirmed our project
would recerve funding on

2/2/17

Metro received more than 3,600
comments on the projects
proposed for these funds.

Regional flexible funds will go to
build sidewalks to create safe routes
to school on streets like this one in
Brentwood-Darlington.






Final thoughts...

e In our case, we learned that 1t you really want to make something happen, you have
to work at 1it. No one will hand you anything, even when the City knows that the
project 1s needed.

e Get your community engaged and active and reach out to representatives and
organizations in your community that will support you.

* You have to be willing to sacrifice major ime and be willing to speak at commuttees
and face to tace with key people and groups that make decisions.

e It 1s a lot of work, but 1f you believe 1in your project, you can make it a reality!




	Brentwood-Darlington Safe Routes to School
	Map and Scope of Project
	Start Date-Completion Date	
	Road Blocks
	Steps Taken 1: PBoT	
	Steps Taken 2: Speaking at Committees
	Steps Taken 3: Grassroots Activism Part 1
	-Once our application was evaluated by Metro, we were rated #11 in the Technical Rating. �-Only the top 10 projects would potentially receive funding.
	Steps Taken 4: Public Comment Period: Grassroots Activism Part 2
	Slide Number 10
	Letter from Commissioner Novick about our Project
	We moved up to #9, which means we were recommended for funding!
	Final Steps
	Top Lessons Learned	
	Final thoughts…

